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CREATION OF COMMISSION ON HIGHER EDUCATION

The Commission on Higher Education was created in 1994 as part of the Higher Education
Restructuring Act, which has been modified somewhat over the years. The act provided greater
autonomy for colleges and universities and established two new entities, the Commission and the
Presidents’ Council, while placing ultimate responsibility for the governance of institutions with
individual trustee boards.

See Attachment A for a more detailed description of the governance structure.

COMMISSION MEMBERS

The Commission comprises six members appointed by the Governor with consent of the Senate;
one member appointed by the Governor upon the recommendation of the Senate President; one
member appointed by the Governor upon the recommendation of the Speaker of the Assembly; one
faculty member appointed by the Governor, with consent of the Senate; two students appointed by
the Governor; the chair of the Presidents’ Council, ex-officio; the chair of the Higher Education
Student Assistance Authority, ex-officio; and the executive director of the Commission, ex-officio
and nonvoting.

See Attachment B for a list of current members.

CORE RESPONSIBILITIES

The Commission is charged with statewide policy and planning, institutional licensure, information
and research dissemination, advocacy for higher education, and administration of various programs.

The Commission’s work is generally organized within four main areas: Policy and Planning,
Advocacy and Initiatives, Administration, and Agency Operations.

See Attachment C for a chart of responsibilities within the four areas.

STAFF ORGANIZATION CHART

The Commission has recently revised the organization of staff responsibilities and positions. Fiscal
constraints over the past several years resulted in a reduction in state employees from a total of 23 to
18 and three funded vacancies (in addition to two federal GEAR UP employees and one vacant
federal GEAR UP position). The new organization is designed to maximize resources and teamwork
to undertake the Commission’s responsibilities.

See Attachment D for the organization chart.



COMMITMENT TO STAKEHOLDERS

THE NEW JERSEY COMMISSION ON HIGHER EDUCATION IS COMMITTED TO
PROMOTING EXCELLENCE FOR THE BENEFIT OF STUDENTS AND SOCIETY.

PRIMARY DRIVERS OF OUR WORK

Leadership — Quality — Integrity — Collaboration — Accountability

TACTICAL APPROACH TO FULFILL THE COMMITMENT

e COORDINATE THE DEVELOPMENT AND IMPLEMENTATION OF NEW JERSEY’S
LONG-RANGE PLAN FOR HIGHER EDUCATION, FOCUSING ON THE PRIMARY
PUBLIC AGENDA FOR HIGHER EDUCATION

o Improve access and outcomes for students from preschool to graduate school
o Enhance the economy through research and workforce development

e SERVE AS CATALYST FOR HIGHER EDUCATION POLICY DEVELOPMENT AND
IMPLEMENTATION

Provide reliable and relevant information, data, and analysis

Define key issues

Engage stakeholders in dialogue

Relate educational attainment to the state’s economic/societal concerns

O O O O

e BUILD COALITIONS AND PROMOTE COLLABORATION TO ACHIEVE STATE
GOALS AND OBJECTIVES

e RAISE THE VISIBILITY OF NEW JERSEY HIGHER EDUCATION AND ITS VALUE
TO THE STATE AND ITS PEOPLE



New Jersey’s Governance Structure for Higher Education

Commission on Higher Education

Statewide planning and policy recommendations
Information and research

Systemwide budget policy recommendations
Licensure/university status decisions

Advocacy

New Jersey Presidents’ Council

Systemwide budget policy recommendations
New program review

Recommendations to Commission on licensure
and university status

Accountability

Educational Opportunity Fund

Grant programs

P-12 collaboration

Recommendations to Governor & Legislature
Administration of state bond funds

Grant obtainment to advance higher education

Collaboration among institutions
Information and research
Advice to Commission on statewide planning

Policy recommendations to Governor, Legislature,
& Commission

Articulation and transfer

Institutional Governing Boards (public*)

Institutional plan and mission, programs, and degree levels
Standards for admission, degrees, and certificates
Institutional supervision and operational oversight
Institutional accountability

Institutional budget requests

Tuition and fees

Final authority on campus disputes

Recommend new members for appointment by Governor
Invest institutional funds

Annual financial statements and independent audits

* Governing boards of private institutions have similar responsibilities, with
the exception of recommending new members to the Governor.

Closely Related State Agencies

Higher Education Student Assistance Authority (administers financial assistance programs)
Educational Facilities Authority (provides financing for capital needs)
Department & State Board of Education (collaborates on common issues)

Attachment A
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Susan L. Blount, Esq.

Senior Vice President & General Counsel
Prudential Financial, Inc.

751 Broad Street, 21st Floor

Newark, NJ 07102

973-802-7001

973-802-3876 (Fax)

Kevin J. Collins, Esq.

345 Route 17 South

Upper Saddle River, NJ 07458-2327
201-934-4272

201-934-8509 (Fax)

Mr. Laurence M. Downes, Chair
Chairman of Board & CEO

NJ Resources Corporation

1415 Wyckoff Road

PO Box 1468

Wall, NJ 07719

732-938-1483

732-919-0517 (Fax)

Mr. Edward J. Graham, Vice-Chair
Chairman, President & CEO

South Jersey Industries

1 South Jersey Plaza

Folsom, NJ 08037

609-567-4000 Ext. 4274

609-561-8225 (Fax)

July 10, 2006

Dr. Ralph 1zzo

President & Chief Operating Officer
Public Service Electric & Gas Co.

80 Park Plaza, 4™ Floor
Newark, NJ 07102
973-430-8394
973-596-0992 (Fax)

Mr. Kurt Landgraf
President

Educational Testing Service
Rosedale Road

Princeton, NJ 08541
609-734-1010

609-921-0235 (Fax)

Dr. Brenda H. Leake
Associate Professor

The College of New Jersey
PO Box 7718

Ewing, NJ 08638-0718
609-771-2219
609-730-1084 (Fax)

Mr. T. J. Nelligan
Chairman & CEO

Nelligan Sports Marketing, Inc.

Overlook at Great Notch
150 Clove Road

Little Falls, NJ 07424
973-812-5900
973-812-8111 (Fax)

Ms. Jane Oates

Executive Director

Commission on Higher Education
PO Box 542

Trenton, NJ 08625-0542
609-292-4310

609-292-7225 (Fax)

Dr. Edward J. Yaw (Pres. Council)
President

County College of Morris

214 Center Grove Road

Randolph, NJ 07869-2086
973-328-5000

973-328-5026

Dr. Norman Samuels

University Professor & Provost Emeritus
Rutgers University

123 Washington Street

Newark, NJ 07102-3094

973-353-3287

973-353-5896 (Fax)

Warren E. Smith, Esq. (HESAA Chair)
Smith & Forbes

1032 South Avenue

Suite 242

Plainfield, NJ 07066

908-755-7937

908-756-7331 (Fax)
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Attachment D

NEW JERSEY COMMISSION ON HIGHER EDUCATION ORGANIZATION CHART

Commission Secretary

Executive Director
Jane Oates

Valerie Giraldi

Communications Specialist
VACANT

Deputy Executive Director
Jeanne Oswald

Director, Academic Affairs
Marguerite Beardsley

Director, Finance & Research
[Vacant]

Executive Director
Educational Opportunity Fund [+
Glenn Lang

Assistant Director

Manager, Budget & Admin

Assistant Director, EOF

Iris Duffield ||

Academic Affairs — (EEO/AA Officer) Audrey Bennerson
VACANT Darlene McGilberry
Administrative Analyst Data Manager Assistant Director, EOF

Kris Krishnan

Janis Flanagan 'n

| GEAR-UP—Federal*
i Director :
! Michelle Johnson i

i GEAR-UP—Federal* |
i Assistant Director i
: Kilpatry Cuesta !

i GEAR-UP—Federal*
i Data Analyst |
: Marilyn Coleman :

i GEAR-UP—Federal*
i Secretarial Assistant—P/T
! Michelle Robinson

* Required by federal grant contract

Special Projects
Angela Bethea

Program Technician, EOF
Mary Alice Everett B

IPEDS/SURE Coordinator
Gary Nigh

Administrative Analyst
Tom Hagaman

Accounting/Secretary
(EEO/AA Alternate)

Patricia O’Neal

October 2, 2006



